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RESPONSE OF UNITED STATES POSTAL SERVICE WITNESS GARVEY 
TO INTERROGATORIES OF THE MAIL ADVERTISING SERVICE 

ASSOCIATION INTERNATIONAL 

MASAIUSPS-Tl-14. Explain the basis for your testimony at page 10 lines 14 - 
15 that “Many [users] were anxious to have more sophisticated features and 
options currently lacking in Mailing Online - such as full color printing.” Include 
in your answer the number of users who expressed the desire to have more 
sophisticated features and options, the options and features in which each 
expressed an interest and the total number of users of MOL. 

RESPONSE: 

My understanding is based upon discussions with PostOffice Online help desk 

personnel and an analysis of customer comments logged by them, as well as on 

market research conducted during the market test. The customer help desk 

worked closely with market test customers, and created “tickets” reflecting 

customer requests and suggestions. Attached to this response is a brief 

compendium of help desk “tickets” logged. The market research was conducted 

to study Mailing Online customers’ opinions about what they did and did not like 

about the market test offering. Filed contemporaneously with this response is 

USPS-LR-3/MC2000-2, the 42 page report detailing the customer feedback. A 

strong interest in full color printing has long been recognized by postal 

personnel, so customer requests for it were not a surprise. The customers’ 

interest in more sophisticated options also reflects their increasing maturation in 

the range of mailing options that could be of use to them. While Mailing Online 

deliberately offers only a fairly simple set of options, customer interest in 

additional ones illustrates to me how and why they could eventually become 

more sophisticated mailers whose needs would more readily be met via existing 

service providers. This is the type of synergy which allows me to understand 

why some digital printers and lettershops are enthusiastic generally about 
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RESPONSE OF UNITED STATES POSTAL SERVICE WITNESS GARVEY 
TO INTERROGATORIES OF THE MAIL ADVERTISING SERVICE 

ASSOCIATION INTERNATIONAL 

Mailing Online, and why they believe it could lead to a general expansion in the 

demand for their specialized services. 
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RESPONSE OF UNITED STATES POSTAL SERVICE WITNESS GARVEY 
TO INTERROGATORIES OF THE MAIL ADVERTISING SERVICE 

ASSOCIATION INTERNATIONAL 

MASA/USPS-Tl-15. What are the four print sites at which MOL will be 
launched? Will each of these sites be ready to accept print jobs on the 
anticipated date that MOL will be offered to the public? If so, what is the stage of 
negotiations with each of the printers to enter into contractual arrangements? 
Explain the process by which jobs will be allocated among the four print sites. 
Please deposit all contracts as a library reference. 

RESPONSE: 

Currently, our plans call for the initial four print sites to be in the metropolitan 

areas of Boston, New York, Chicago and Los Angeles. Barring unforeseen 

problems, each of these sites will be ready to accept print jobs on the first day of 

the experiment. The Boston site vendor - already under contract - has been 

previously identified as Vestcom New England (see USPS-LR-1 l/MC98-1). The 

other three are currently in the purchasing solicitation process. Vendors have 

been prequalified (see my response to MASA/USPS-Tl-7) and have (or shortly 

will have) received a solicitation and statement of work requesting a proposal. 

Proposals are expected to be received in January. See the response to 

interrogatory MASA/USPS-Tl-7 for additional details on potential bidders and 

the contracting process. 

Mailpieces (not jobs) will be batched into print site specific batches with 

allocation among the four print sites being performed primarily on the basis of 

geographic segmentation using ZIP Code ranges. Secondary determinants 

could be site-specific capacity and production capability limitations. 
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RESPONSE OF UNITED STATES POSTAL SERVICE WITNESS GARVEY 
TO INTERROGATORIES OF THE MAIL ADVERTISING SERVICE 

ASSOCIATION INTERNATIONAL 

MASA/USPS-Tl-16. Explain where the remaining print sites will be located, the 
process that will be used to allocate jobs among them, the process that will be 
used to select the printers, and what has occurred thus far with respect to their 
selection. When do you expect the additional printers to be selected and ready 
to accept print jobs? 

RESPONSE: 

The only additional locations currently identified are: San Francisco, Dallas, 

Washington, DC; Atlanta, GA; Miami, FL; Seattle, WA; Minneapolis, MN; Denver, 

CO; and Indianapolis. IN. 

Job allocation will be based primarily upon destination addresses of the 

mailpieces, with the avoidance of mail processing costs being a specific goal for 

Mailing Online. The current schedule for adding additional print sites is reflected 

in the direct testimony of witness Poellnitz, USPS-T-2, Table 12, Print Site 

Rollout. 
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DECLARATION 

I, Lee Garvey, declare under penalty of perjury that the foregoing answers are 

true and correct, to the best of my knowledge, information, and belief. 



CERTIFICATE OF SERVICE 

I hereby certify that I have this day served the foregoing document upon all 

participants of record in this proceeding in accordance with section 12 of the Rules of 

Practice. 
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